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This article is mainly focused on the following topics of FB Real Estate 
Company: how to obtain the competitive advantage of project management by 
carrying on effective cost management strategies? How to change the situation of 
ineffective cost management, such as the data can't reflect the cost of the project 
accurately and there is a huge gap between the project's budget and actual expense 
and so on? How to control the cost and risk of foreign project? How innovation 
management for the real estate cost management strategies for analysis of difficult 
issue, solve problems through analysis of related factors derived solutions, and 
implementation of a particular practice of project development success. 
This article takes advantage of the SWOT analysis and financial analysis to 
solve the problems about cost management. This would have good effects on finding 
out the creative cost strategies which would match the changeful economic 
environment. What's more, it would also contribute to finding out the effective 
solution about “ERP platform construction, design optimization”. Firstly, make use 
of new “flexible commercial cost mode” and the standard management to achieve 
the “budget cost”. Secondly, pay attention on the creative cost management about the 
potential project. Thirdly, take advantage of internet and ERP systems to achieve the 
time monitoring of the project's cost and reduce the commercial risk. 
This article make a research on how FB real estate company improve it's 
market competitiveness by using proper cost strategies and carrying on effective cost 
strategies . This article comes to the conclusion that it would have a good effect on 
improving company's cost competitiveness by taking the steps following: firstly, 
changing the company's cost management model to ablaut to the changeful 
environment; secondly, perfecting company's information platform which would 
contribute to company's effective cost management. The aiming of this article is to 
figure out the solution of the companies cost management and make proper 
suggestion to Real Estate Company.   
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图 1 五力竞争模型图  






图 2 房地产开发价值链分析模型 
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